
Strategic Planning Legend 

Mission 

Talks about HOW you will get to where you 
want to be.  Defines the purpose and primary 
objectives related to the needs of those you 
serve and values.  

Answers the question, “What do we do? What 
makes us different?” 

Your mission may change, but it should still tie 
back to your core values, needs of those you 
serve, and vision. 

What do we do today?  For whom do we do it? 
What is the benefit? In other words, why we do 
what we do? What, for whom, and why? 

Vision 

Outlines WHERE you want to be.  
Communicates both the purpose and values of 
your business.   

Answers the question, “Where do we aim to 
be?” 

As your organization evolves, you might feel 
tempted to change your vision.  However, 
mission and vision explain your organization’s 
foundation, so change should be kept to a 
minimum.  

Where do we want to be going forward?  When 
do we want to reach that stage? How do we 
want to do it? 

Kingdom Impact 

No matter the cause, the impact of your nonprofit ministry should be rooted in the goal of personal 
growth in Christ. When we design for Kingdom impact, there is evidence of an internal preparation of 
stakeholders to come see and learn more about the character of God through Serving, Learning, 
Sharing, Searching the Scriptures, Praying, Self-Denial, and Giving.  

Output 
Outputs are the direct results of program 

activities. They are usually described in terms of 
the size and/or scope of the services and 

products delivered or produced by the program. 
A program output, for example, might be the 
number of classes taught, meetings held, or 
materials produced and distributed; program 

participation rates and demography; or hours of 
each type of service provided. 

Outcome 
Outcomes are specific changes in attitudes, 

behaviors, knowledge, skills, status, or level of 
functioning expected to result from program 

activities and which are most often expressed at 
an individual level. Short-term outcomes are 

usually accomplished in an estimate of 1-3 years 
with long term outcomes accomplished in an 

estimate of 4-6 years. 

Objectives 
Tangible objectives include short-term accomplishments and long-term change. They include 
qualitative and quantitative difference. For example: 

1. Direction of change= to reduce (or increase)
2. Area of change=employment status (add other possibilities)
3. Target population=graduating students (refugees, children in foster care, women

experiencing unplanned pregnancy)
4. Degree of change= 75% gain full-time employment
5. Time frame= within six months of graduation
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