
Strategic Planning  
Definition of Terms 

 
 

Strategic Plan: A process in which an organization’s leaders (executives and board) decide 
what outcomes they want to achieve and the best actions and use of resources for doing 
this. 

Strategic Thinking: Is an individual’s capacity for thinking. It keeps in mind where the 
individual, project or organization is aiming, the current realities and theoretically, 
methodically, creatively and resourcefully considers a plan in which to achieve goals.  

Logic Model: Logic models are hypothesized descriptions of the chain of causes and effects 
leading to an outcome of interest. While they can be in a narrative form, logic model usually 
take form in a graphical depiction of the "if-then" relationships between the various elements 
leading to the outcome. 

Outcomes Based Evaluation: Outcome-based evaluation defines a program as a series of 
services or activities that lead towards observable, intended changes for participants ("a 
Born to Read program increases the reading time caretakers spend with children"). 
Programs usually have a concrete beginning and a distinct end. 

Theory of Change: A theory of change is a description of why a particular way of working 
will be effective, showing how change happens in the short, medium, and long term to 
achieve the intended impact. It can be represented in a visual diagram, as a narrative, or 
both. 

Mission: At its best, a nonprofit's mission statement is a succinct expression of an 
organization's essential reason for existence or core purpose. Some mission statements may 
include other elements, such as references to how an organization achieves its impact or 
what it most values. 

Vision: A vision is a shared belief about the future your nonprofit can create if it achieves all 
its goals. A vision statement is a concise, clear, well-articulated set of words that describe 
your organization's vision to internal and external stakeholder. 

Inputs: Inputs are the resources needed to do your work. Consider the things you hold and 
steward. This could include: funding, existing organizations, potential collaborating partners, 
existing organizational or interpersonal networks, staff and volunteers, time, facilities, 
equipment, and supplies. Barriers might include such things as attitudes, lack of resources, 
policies, laws, regulations, and geography. 

Activities: Activities are the processes, techniques, tools, events, technology, and actions of 
the planned program. These may include products – promotional materials and educational 
curricula; services – education and training, counseling, or pregnancy screening; and 
infrastructure – structure, relationships, and capacity used to bring about the desired results. 
Consider the things you create and provide.  

Outputs: Output are the things you count. These are the direct results of program activities. 
They are usually described in terms of the size and/or scope of the services and products 
delivered or produced by the program. A program output, for example, might be the number 
of classes taught, meetings held, or materials produced and distributed; program 
participation rates and demography; or hours of each type of service provided. 
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Outcomes: Outcomes are the anticipated change or results. These are changed behaviors 
or attitudes, knowledge or skills gained, or life-status changed. These address the value you 
provide to the people you serve.  

Another helpful way to think of this is through this fill-in-the-blank. “As a result of your 
program or activity, you expect people will know/do/be _______, as evidenced by 
_______.” Typically, the evidence of outcomes are outputs. You will then measure your 
outcomes. What you list as evidence of the outcome is how you will measure if the outcome 
is being achieved.  

Depending on your organization and the length of time your programs take to move people 
toward your outcomes, you may determine that you will break your outcomes into short 
term, mid-range, and long-term outcomes. By breaking outcomes into time frames could 
provide you with more immediate evaluation data to ensure you’re on track toward your 
outcomes and could be useful with sharing with potential funders how you are on your way 
toward your long-term outcomes.  

For example, a Muslim ministry's long-term goal could be to bring Muslim person to Christ. A 
short-term outcome might include a Muslim/Christian relationship that is solid enough for a 
safe faith discussion to happen. 

Impacts: These are the desired effects that you communicate to your champions. These are 
organizational, community, and/or system level changes expected to result from program 
activities, which might include improved conditions and increased capacity. Consider this the 
Kingdom impact you are collectively aiming for. These are the things you pray for when you 
pray “Your Kingdom come… on earth as it is in heaven…  

For example, a college ministry’s impact could be that every student on this campus is in 
relationship with someone who knows Jesus. Or a pregnancy resource center’s impact 
could be that all lives, in and out of the womb, are considered sacred, protected, and 
affirmed.  

Objectives: the specific and measurable levels of achievement that move an organization 
toward its goals.  


