
Project Case for Support 

A project case statement contains four key elements.  Walk through completing each of the four 
sections below.  Then, put those sentences together for a rough draft of a project case statement. 

Organization 
Who are you, what do you do and for how long?  When making your case, you should say who 
you are, what you have been doing and how long you’ve been doing it. For example, you can 
make a statement like: 

Example: For six years, Back to School Ministries’ champions have been making it possible 
for kids in our community to fully participate in school and extra-curricular activities, 
regardless of their socio-economic status. 

For  years, champions have been  . 

Problem that Remains 
Where do you need to go? What work is left to accomplish?  Why must you go there? When making 
your case, you can state the problem that remains and provide evidence. For example, you can 
make a statement like: 

Example: But the work isn’t done! One in four high school students in our community don’t 
have access to a computer or the Internet at home.  That’s 25% of our students who can’t do 
their homework at home! 

But the work isn’t done! (Evidence of remaining problem)   . 

Vision to Fix It 
What will you do to fix the problem? How will you prove it works? Your case should demonstrate 
the progress this project will allow you to make in the cause. For example, you can make a 
statement like: 

Example: We believe every high school student in our community should be able to complete 
their homework at home. That’s why we are launching the Bigger Kids, Bigger Needs 
campaign! Through the campaign, we will provide a computer, Internet access and software 
for each high school freshman who needs one. 

We believe       (believe statement/what does it look like when it works?)     That’s why we’re 
launching the    (campaign name).   Through the campaign, we will be able to . 

Invitation 
Why and how should others get involved. Your case should also include an invitation to DO 
something.  For example, you can make a statement like this: 

Example: These students are our neighbors and we believe their ability to participate in 
school should not be limited by their access to technology. You can get involved by making a 
gift to the Bigger Kids, Bigger Needs campaign and by volunteering on Tech Tools 
distribution night on August 29.   

We believe . You can join this work by  and by . 
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